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2A-Business Plan 

Part I: Experience in Business  

Proven Experience: The Applicant has assembled a team that has extensive experience operating 
successful businesses. The Applicant’s senior team members have proven themselves as accomplished 
leaders and bring with them a uniquely strong financial posture that will afford the Applicant the skills 
and tools necessary to succeed in the Ohio medical marijuana industry.  

The Applicant’s key members are veteran businesspeople who truly understand the state’s culture, 
background, economy, government, and business processes. To supplement its skilled officers, the 
Applicant will hire a team of medical marijuana industry consultants with expertise in the areas of 
cultivation, inventory control, traceability, and marijuana-specific research and development.  

Person A, Chief Executive Officer (“CEO”): Person A has extensive business experience including 
over 17 years of combined entrepreneurial and operational management expertise. Such experiences 
will ensure that the Applicant has the ability to run a successful, profitable, efficient, and compliant 
medical marijuana cultivation facility according to the rules and guidelines of the Ohio Medical 
Marijuana Control Program. 

For the past five years, Person A has owned and operated a medical device distributing company, 
where they are responsible for day-to-day operations, management of four employees, and working 
directly with medical professional clients. In that time, Person A has increased total sales from 
approximately $500,000 in 2012 to over $4.2 million in 2016 and significantly increased the 
company’s market share in its region. In this entrepreneurial role, Person A has developed and 
implemented operational workflow parameters and standard operating procedures to create a profitable 
business. Moreover, Person A has worked intimately with surgeons utilizing various surgical products 
and office-based durable medical equipment to ensure the best possible outcomes for their patients. 

Person A takes prides in basing their medical device distributing company’s culture on a foundation of 
positivity, optimism, honesty, and a family-like spirit. Person A’s company also received an award in 
2015 from one of the largest orthopedic extremities companies in North America for being a top 
distributor of that company’s products. 

Before owning the previously mentioned medical device distributing company, Person A worked for 
eleven years with one of the nation’s largest orthopedic manufacturing companies that distributes 
medical devices in the fields of Neurosurgery, Orthopedics, wound care, and pain management. As a 
Territory Manager, Person A successfully managed accounts and increased sales by utilizing extensive 
orthopedic product knowledge to gain the respect and trust of Orthopedic Surgeons and Podiatrists. For 
their efforts, Person A received numerous awards and accolades for top performance. In this role, 
Person A was responsible for tracking and reporting daily sales volume and creating a successful 
business plan that exceeded forecasts each fiscal year. Additionally, Person A was responsible in this 
role for training and working with new sales representatives within the territory, as well as developing 
numerous training programs for area representatives on existing and new products. 

Person A has a Bachelor’s of Science in Education from a renowned, accredited university and a 
Master’s degree in Education from an accredited college. 

Person A’s extensive experience forming business relationships with medical professionals and their 
track record of a developed leadership and entrepreneurial skillset ensures that the Applicant possesses 
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the ability to operate in a medically-focused and successful business in the Ohio Medical Marijuana 
Control Program. 

Person C, Chief Operating Officer (“COO”): Person C has extensive experience managing and 
operating businesses in the medical field, which will be of great value as they serve as COO in the 
Applicant’s team. 

Person C currently serves as Director of Operations for Person A’s medical device distribution 
company. In this role, Person C has spearheaded the ongoing maintenance of FDA licenses and 
certification for the distribution of medical devices, including those for Tissue Establishment, 
Inventory Tracking, and Documentation of Human Tissue and Demineralized Bone Matrix products. 
For the past five years, Person C has been instrumental in the development and implementation of the 
medical device distribution company’s standard operating procedures and all company operational 
guidelines. Additionally, Person C has been responsible for the management of the company’s $5 
million inventory, including complete annual audits with an overall 100% accuracy rating during that 
time, as well as ensuring product deliveries are ordered and arrive on time. In their current role, Person 
C is responsible for the medical device distribution company’s monthly commission distribution, 
employee scheduling, payroll, and all sales analysis and reporting. 

Before joining Person A’s medical device distribution company, Person C served for over 17 years as 
Office Manager and Sales Support Specialist for a company that distributes orthopedic products. In 
this role, Person C reported monthly commissions and sales for the entire staff at 100% accuracy. 
Person C executed and maintained all sales contracts for the company and developed new hiring 
processes, sales material, corporate compliance guidelines and documentation, and orchestrated 
employee training and registration requirements. Additionally, Person C was responsible for the 
company’s $12 Million inventory, including tracking and all audits, and was instrumental in all new 
product launches and pre-market trials. 

Person C maintains 21 certifications in numerous areas ranging from surgical procedures to FDA 
protocols, as well as 18 endorsements for sales operations, and has served on a corporate panel 
representing operations and distributors for an entire region of the United States.  

Person B, Chief Financial Officer (“CFO”): Person B’s extensive business experience will be a 
valuable asset in financial matters as the Applicant’s CFO.  

Person B is currently the Owner and President of an insurance consulting firm, where they have driven 
business growth to over 3,000 clients and profitability of a niche portfolio of Commercial Property and 
Casualty insurance products across numerous states. With their insurance consulting firm, Person B is 
responsible for all accounting functions including payroll, company payables/receivables, 
budgeting/forecasting, monthly reconciliation of general ledger, state licensing, reconciliation of all 
direct bill income, and P&L analysis.  

Before founding the insurance consulting firm, Person B worked as a Production Manager for a 
mortgage-back securities company for over five years, where they were responsible for identifying, 
qualifying, and securing new business with developers, owners, and operators of multifamily housing 
and healthcare facilities. Additionally, Person B was responsible for increasing company and product 
awareness and education throughout the mortgage banking community. 

For almost four years preceding their position at the mortgage-backed securities company, Person B 
served as Director of a team working for a large private real estate bank providing full-service 
commercial real estate financing with annual production of over $5 billion. In this role, Person B was 
responsible for servicing a portfolio in excess of $4 billion and identifying an appropriate asset 
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strategy, identifying proper capital sources, creating a competitive marketplace, and collecting sales 
quotes. 

Person B holds a Bachelor’s of Science degree in Marketing from an accredited university and a 
Master’s of Business Administration from a noted Business College of a different accredited 
university. 

Person D, Compliance and Inventory Manager: Person D has extensive experience in inventory 
tracking and logistics, which makes them ideal to serve as the Applicant’s Compliance and Inventory 
Manager.  

Person D currently serves as Inside Sales Executive for a logistics, transportation, and supply-chain 
company and has previously served as a Broker Associate Support Specialist for a logistics company. 
In those roles, Person D has been responsible for organizing logistics and transportation supply-chain 
routes as well as coordinating inbound shipping freight for one of the world’s largest consumer brands, 
with a customer satisfaction score of 100%. Additionally, Person D is responsible for tracking of 
shipments and assurance of safe and efficient delivery. In these roles, Person D succeeded in the face 
of numerous challenges, such as scheduling shipping routes under mileage and timing constraints using 
a keen attention to detail and use of strategic planning. 

Person D holds a degree from an accredited university. 

Person E, Cultivation Manager: As Cultivation Manager, Person E has extensive business and 
managerial experience and skills to ensure the Applicant’s greenhouse facility is run efficiently and 
effectively.  

At Person E’s current position as Cultivation Manager of a regulated, medical marijuana cultivation 
facility, Person E has spent the last three years managing a cultivation staff of eight growers, and has 
developed multiple standard operating procedures that reduced labor requirements by 40%. Person E 
has extensive state regulatory, medical marijuana seed-to-sale inventory control experience, and 
pesticide and nutrient chemical handling expertise as well as managerial duties such as employee 
scheduling and workflow delegation to maximize human resources. 

Person E has a Bachelor’s of Science in Horticulture and Business Management from an accredited 
public university. 

Person F, Sales and Marketing Manager: Person F has been a top-rated sales performer for over 11 
years. Starting in apparel, Person F had over 200 customers under their management and managed bids 
with companies that annually purchased a minimum of $40K in blank apparel. As an outside sales 
consultant for an international franchise, Person F increased clients’ overall visual communications to 
drive sales and managed projects through the entire sales cycle. Throughout the years, Person F grew 
their career by managing existing accounts and generating new clientele, improved strategies for sales, 
marketing programs and tradeshow management, budget planning, and boosting ROI.  

In 2014, Person F began working in Pharmacy as a sales associate and was recognized as top sales 
performer after exceeding marketing revenue goals with results over 500%, generating over $4.8 
million in revenue in one fiscal year. Person F has extensive knowledge on how to read drug 
prescribing information and clinical trial data, and can therefore effectively educate Healthcare 
Professionals.  

Person F received a Bachelor of Arts and Science in Communication from an accredited public 
university. 
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Person G, Cultivation Tech: Person G has a passion for enhancing communities through their work. 
As a Horticulture Technician, Person G worked with volunteers to install and maintain plant materials 
in green spaces throughout several cities. As an Environmental Education Program Coordinator, 
Person G supervised up to 5 staff members and taught all-age programs to communities, developing 
programs that raise awareness of current environmental issues. Today, Person G works as an Arborist, 
performing research and evaluations while taking care of plants by fertilizing, pruning and maintaining 
them.  

Person G has an AAS in Environmental Engineering Technologies. 

Person H, Cultivation Tech: Person H will serve as one of the Applicant’s Cultivation Technicians. 
Person H has been working in horticulture since 2012. In their current role as a Nursery Technician, 
Person H assists in directing employee workflow, customer service, record keeping, pest monitoring 
and management, mixing fertilizer, vegetative propagation, watering and pruning. Person H has 
assisted in greenhouse construction and has implemented biological controls for pest management.  

Person H has a Bachelors in Botany and has written publications aimed at creating a better way to 
compost and has proven adaptability in organic cultivation methods.  

Medical Marijuana Industry Knowledge 
The Applicant will hire the services of a medical marijuana consulting firm to support the training of 
employees and to help develop standard operating procedures based on state compliance and proven 
industry practices. Coupled with a consulting firm’s marijuana industry experts, the Applicant is 
uniquely positioned to become the preeminent medical marijuana company delivering industry-proven, 
pharmaceutical-grade, medical marijuana to licensed dispensaries, processors, and certified patients 
with debilitating medical conditions throughout the State of Ohio. 

Part II: Business Model 

The Applicant’s Mission 

The Applicant’s mission is to embrace both nature and science to unleash the powerful and natural 
benefits of medical marijuana by cultivating the absolute highest grade medical marijuana possible 
through a culture of family, love, and compassion for qualified patients of Ohio. As part of this 
mission, the Applicant is committed to operating compliantly, emphasizing safety for employees and 
patients alike.  

The Applicant’s Vision 
The Applicant’s vision is to bring hope and relief to patients and communities who are suffering. 
Through the creation of a powerful and compliant brand, the Applicant will become a leader in the 
marijuana industry and maximize profit by keeping patients in the forefront of all operations and 
business decisions.  

The Applicant’s Core Values  
The Applicant’s core values are the guiding principles and the foundation upon which the Applicant 
will perform its work and conduct itself. In an ever-changing world, core values are constant.  Core 
values are not descriptions of the work the Applicant does or strategies employed to accomplish the 
mission, but instead are principles underlying the Applicant’s work and the interactions between 
management, employees, and stakeholders in the furtherance of the Applicant’s mission.  
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Building a positive team and family spirit: The Applicant’s team is a family. This is why the 
Applicant places such a large emphasis on maintaining a positive company culture. Team members 
always have a direct influence on one another, which is why the Applicant aims to foster an 
environment that produces positivity.  
 
Being passionate and determined: Passion is the fuel that drives the Applicant’s team forward and is 
inspired by the potential of what the Applicant’s team can accomplish together.  
 
Empowering each other through respect and compassion: The Applicant will encourage its team to 
embrace each individual’s unique talents and honor diverse life and work styles, operating in a spirit of 
cooperation and compassion, and valuing human dignity.  
 
Creating a culture of honesty: The Applicant will strive to create strong relationships between all 
employees and stakeholders based on honesty and transparency. This will ensure that all members of 
the team feel comfortable to contribute in any way they can and allows for a diversity of ideas, 
opinions, and viewpoints that gives the Applicant a better chance of succeeding and making a positive 
impact as a company.  
 
Committing to greatness through actions and words: By working together, the Applicant’s team 
will help make wise decisions and inspire others with excellence– leading by example and encouraging 
constant growth.  
 
Have the courage to shape a better future for one’s self, customers and the community: The 
Applicant believes courage empowers people to lead boldly and act decisively. The Applicant stands 
for what is right and supports others who do so as well, fostering a culture that promotes confrontation 
of challenges and embraces change both collectively and individually.  
 
Objectives and Goals 
The Applicant’s overarching goals are to provide medical marijuana to licensed dispensaries and 
processors in the State of Ohio while emphasizing compliance with the rules and regulations set forth 
by the State and local jurisdictions. The primary focus of the Applicant’s medical marijuana operation 
will be the development of safe, high-quality medical marijuana for qualified patients throughout the 
State of Ohio.    

Elements of Success 
The Applicant will ensure success and longevity by bringing together the best and brightest 
engineering, business, and agricultural minds with a focus on: 
 

 Facilitating rapid implementation and reducing startup risks; 
 Producing high quality, medically effective medical marijuana in a safe and secure setting; and  
 Constructing standard operating procedures that enhance productivity and function in total 

compliance with state and local laws and regulations. 

Industry Environment 
The opiate epidemic in the region is a crisis of unparalleled proportions with devastating and often 
deadly consequences. One in three prescriptions filled for opioids is currently being abused. Studies 
show that on average, around forty-four people in the United States die every day from prescription 
opiate overdose; the number increases to seventy-eight every day when heroin is included. 
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Evidence increasingly points to opiate addiction as a major driver of increasing health care costs. 
Medical expenses of a person who is abusing opioids are eight times those of a non-addict. Almost one 
in four elderly, blind, and disabled Medicaid recipients enrolled in that program is using opiate 
painkillers. In addition to the human toll, the opiate and prescription drug epidemic has severely 
strained law enforcement, criminal justice and healthcare resources, and has stretched the capacity of 
publicly-funded alcohol and other drug addiction treatment services systems.  

Clinical studies have revealed the value of medical marijuana in treating chronic pain, particularly as a 
supplement for stronger opiate painkillers. Considering the rising prevalence of painkiller abuse, an 
increase in supplementary marijuana recommendation could reduce patient’s chances of developing 
opiate addictions. 

Although marijuana remains illegal on the federal level in the United States, many states have 
legalized and regulated marijuana to treat debilitating medical conditions. The list of ailments medical 
marijuana can treat is extensive and continuously growing. There are currently almost 200 conditions 
that have shown to improve with medical marijuana use, including pain and nausea relief, seizure 
control, and diabetes mitigation.  

Because of the wide array of ailments treated, the Applicant believes that medical marijuana can serve 
as an affordable alternative healthcare options. By using medical marijuana, qualifying patients of 
Ohio can potentially reduce the variety of drugs in their regimen, and in doing so, maintain good health 
and a happier lifestyle.  

Business Description 
If granted an Ohio Level-Two Medical Marijuana Cultivation License, the Applicant will cultivate, 
package, label, and distribute quality medical marijuana to licensed dispensaries, as well as medical 
marijuana plant material to licensed processors in Ohio.  

The Applicant will provide a multitude of meticulously selected strains known to address debilitating 
conditions listed in the Ohio Medical Marijuana Control Program. The Applicant intends to develop 
branding and name recognition around its unique strains of marijuana, while building recognition for 
the Applicant’s medical marijuana with wholesale cultivation customers and patients. The Applicant’s 
marketing approach will be focused on quality, safety, and researching highly effective strains for 
approved medical conditions. 

The Applicant believes that to be sustainable long-term, it is necessary to produce products of the 
highest quality while maintaining low production costs. With the medical marijuana knowledge from 
industry expert consultants and the vast business and operational talent of the Applicant’s team, the 
Applicant will create a facility that is run efficiently and uses technology to reduce costs in the long 
run.  

The Applicant’s key business initiatives concentrate on: 

 Developing quality brand recognition; 
 Cultivating strains for debilitating conditions; 
 Producing safe and effective medicine for the patients of Ohio; 
 Focusing on risk mitigation; 
 Developing detailed financial projections for current operations and planned growth; 
 Building hyper compliant operations; and 
 Becoming an industry leader by serving as a role model in the development of safe and 

compliant practices 
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By working with Entity A, the Applicant is able to determine start-up costs, which include a list of 
expenditures to be accrued prior to becoming fully operational, as well as the amount of capital 
required to sustain the Applicant during pre-operation. Accordingly, the Applicant will demonstrate the 
ability to implement the policies and procedures submitted as part of its application.   

Products / Services 
The Applicant has created a strain list with over 13 strains to cover all qualifying medical marijuana 
conditions. The Applicant has an ongoing commitment to develop new strains through a variety of 
seeding projects. New strain development is keenly important because patients can build a tolerance to 
specific strains over a relatively short period of time, thus requiring patients to increase the dosage to 
receive similar pain relief to early treatment periods. Alternating between strains that produce the same 
or similar effects allows patients to avoid increasing the dosage necessary to realize effective relief.  

The primary business model for the Applicant is a cultivation, packaging, and distribution model, 
indirectly serving patients throughout Ohio via wholesale business activities. The Applicant anticipates 
its wholesale portfolio will consist of a number of medical marijuana strains packaged in increments of 
one, four, and eight grams that provide effective relief for ailments approved by the Ohio Department 
of Commerce. Each of the products sold in the wholesale market will be subject to proprietary and 
state-of-the-art cultivation methodologies, rigorous internal quality assurance controls, and compliant 
packaging and labeling 

Sales / Marketing Strategy 
The Applicant believes that a quality product, focus on safety, and ability to establish its brand quickly 
in this new market will give it a leading advantage over competitors. The appearance of the products, 
operations, and all marketing materials will be high-quality, scientific, medically focused, and not 
appealing to children per Department rules.  

The Applicant has a strong commitment to limit advertising from reaching unintended audiences, such 
as children or people under the age of 21. The Applicant will create an engaging, medically-focused, 
user-friendly website that will include the most recent information regarding the Applicant’s mission, 
values, and vision for the industry, as well as the most recent information regarding the Applicant’s 
medical marijuana products and their efficacy to treat various conditions. The website’s pages 
describing the Applicant’s specific medical marijuana varieties will be password protected so that only 
registered patients will have access. Additionally, the Applicant’s website will be a repository for 
general health and well-being strategies to help patients lead healthier lifestyles.   

In addition to creating high quality medical marijuana, the Applicant will concentrate efforts on 
providing superior customer service to dispensaries and processors in the State of Ohio. The Applicant 
realizes the importance of direct customer interactions and the Applicant’s responsibility to clearly 
communicate all the features and benefits of the Applicant’s medical marijuana strains and varieties.  

The Applicant will educate dispensaries and processors on the Applicant’s products and the known 
conditions treated by the genetic strains grown in its cultivation facility. By providing detailed 
information, the Applicant believes that it can create a robust customer following that will help in 
guiding appropriate end use for patients. Reviewing the benefits of the product and how it should be 
used will help dispensaries better advise registered patients with information needed to treat their 
debilitating conditions.  

The Applicant’s sales team will be assigned regions of a designated area and will be expected to 
establish relationships with dispensaries and processors throughout the state of Ohio. Sales will be 
responsible for maintaining consistent contact with clients to ensure they are well-supplied with the 

TRADE SECRET 
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Applicant’s medical marijuana. Sales will also be responsible for analyzing sales figures and 
identifying client purchasing patterns and trends. The Applicant believes this strategy will give in-
depth insight into clients’ needs and establish deep, long-lasting relationships.  

Hiring Practices and Employee Development 
The Applicant believes in investing in its cultivation workforce, ensuring they are paid competitive 
salaries that align with industry standards, and providing comprehensive family benefits and bonus 
incentives. Additionally, the Applicant is devoted to finding local talent with applicable, specific skill 
sets necessary to bring safe, quality products to the market.   

The Applicant recognizes that highly qualified employees with strong ties to their local communities 
will contribute to the Applicant’s overall success and will help to remove lingering stigmas associated 
with medical marijuana. With that in mind, the Applicant will prioritize the hiring of local veterans and 
members of the community with disabilities or hardships. Accordingly, the Applicant is committed to 
providing initiatives that attract qualified candidates who are minority, female, or from other 
underrepresented groups such as the LGBT community.  

The Applicant will help develop employees’ careers to ensure low turnover and that those who may 
otherwise not have career direction and purpose can feel as though they are pursuing a meaningful and 
positive career endeavor. Moreover, the Applicant will strive to create an inclusive environment for all 
its employees based on the tenets of integrity; doing the right thing; and being honest, open, and 
ethical.   

The applicant is committed to recruiting and hiring local, qualified employees whose background and 
experience match each position’s requirements per the job description. Each position within the 
organization will have a detailed job description including roles, responsibilities, requirements, and 
qualifications associated with that position. The Applicant will use its brand recognition and its 
corporate culture to attract and hire the best-qualified candidates. To engage with top candidates, the 
Applicant will: 

 Reward referrers  
 Utilize community agencies and organizations 
 Post job descriptions to professional associations 
 Attend job fairs and industry specific conventions and exhibits 

To ensure the Applicant hires only exceptional employees, the hiring manager will use a checklist to 
aid in the hiring process, a multi-person internal interviewing process, and an in-depth set of interview 
questions. The Applicant will also thoroughly check references given by a prospective employee. As 
part of the hiring process, the Applicant will make sure the new hire has completed all appropriate 
background checks and certifications required by the Department prior to beginning work for the 
Applicant.  

Corporate Social Responsibility 
Corporate Social Responsibility (CSR) programs are a form of corporate self-regulation in which a 
business actively complies with laws, regulations, and ethical standards, and acts to further the social 
good beyond what is required by such standards or traditional corporate practices. The Applicant 
understands that community involvement and acceptance is not only a crucial element in helping to 
develop the Ohio Medical Marijuana Control Program, but is necessary for the Applicant to maintain a 
successful, sustainable, and profitable business.  
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With a strong stigma surrounding medical marijuana, the Applicant understands it has an opportunity 
and a responsibility to help influence the surrounding community to alter public perceptions of both 
medical marijuana and the impact of organizations like the Applicant on the surrounding community.  

Incorporated into the Applicant’s CSR program is a pledge to help organizations that aid in addressing 
risk and protective factors related to substance abuse. The Applicant plans on contributing a portion of 
its gross profits to local charitable organizations that help others improve their lives. Furthermore, the 
Applicant will organize several company-wide volunteer opportunities annually and will actively 
encourage its employees to volunteer their time. The Applicant will focus its volunteer efforts on 
initiatives that will help strengthen the community and educate the youth on substance prevention. The 
applicant believes that volunteering offers many benefits to both its employees and the community by 
promoting growth, enrichment, healthy lifestyles and enhancing community support.  

The Applicant understands it has economic, legal, ethical, and philanthropic responsibilities going 
beyond giving money to organizations in need. Not only will the Applicant’s strong commitment to its 
CSR program help the community, it will protect and enhance the Applicant’s brand by creating a 
positive working environment, boosting sales, and attracting desirable employees.  

Social Capital 
Social capital is the foundation on which the Applicant will develop its company culture and will be 
the basis for employees’ willingness to become invested in surrounding communities. Social Capital is 
essential to brand value and will lead to strong, trusting community relationships. The benefits of 
building social capital within the community will include improved access to information, enhanced 
community influence, and the maintaining of open lines of communication between all community 
stakeholders. 

The Applicant is committed to ensuring that its medical marijuana cultivation operations will 
positively impact the surrounding community and the State of Ohio, while also developing strong, 
local social capital. 

Accordingly, the Applicant is committed to ensuring that its medical marijuana cultivation operations 
will develop strong, local social capital and positively impact the surrounding community and the State 
of Ohio. The Applicant will be a collaborative partner in supporting the needs of the community by 
building relationships with the community’s municipal, business, law enforcement, healthcare, and 
non-profit professionals. 

The Applicant is committed to getting to know community and local businesses by encouraging 
connections through personal investment. The Applicant will utilize these connections to elicit pride 
amongst its employees, maintain positive perceptions surrounding its brand, and to combat the stigma 
surrounding the medical marijuana industry. 

The Applicant feels it is vital to help raise awareness and bring change to the State’s substance abuse 
epidemic. To assist its community, the Applicant will work with community outreach and non-profit 
programs that help individuals receive the guidance and support needed to make positive choices and 
raise awareness of substance abuse. 
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Executive & Managerial Roles and Responsibilities 

 
Chief Executive Officer (“CEO”): The CEO will plan and direct all aspects of the Applicant's 
strategies, objectives, initiatives, and policies. The CEO will be responsible for the attainment of short- 
and long-term financial and operational goals, oversee all aspects of the Applicant’s business activities 
in strict compliance with Ohio regulations, and build a high-performance team capable of achieving 
the Applicant’s vision and mission while adhering to its company culture and core values based on 
trust and an innovative, family-oriented spirit. 

Chief Operating Officer (“COO”): The COO reports directly to the Applicant’s CEO and is 
responsible for designing and implementing business strategies, plans, and procedures. The COO will 
establish and update all operational policies and procedures to ensure the Applicant’s ongoing 
operations are efficient and effective in achieving all business goals, vision, and maintaining company 
culture, while also complying full with all state, local, and Department rules. The COO will act as a 
liaison between the management team and the CEO, as well as a liaison between the Applicant and the 
Department. 

Chief Financial Officer (“CFO”): The CFO will be responsible for managing all financial aspects of 
the Company, including payroll, budget management, and maintaining financial records. The CFO will 
analyze and present financial reports monthly and annually to the Board of Directors and will assist the 
COO in analyzing all aspects of operations, as well as offer improvement initiatives including pricing 
adjustments. 

Compliance and Inventory Manager: The Compliance and Inventory Manager will be responsible 
for maintaining accountability of all raw materials, finished products, and any by-products. The 
Compliance and Inventory Manager will conduct weekly inventory audits per Department rules and 
will work directly with the COO to ensure all inventory discrepancies are fully investigated to account 
for possible diversion. Moreover, the Compliance and Inventory Manager will be responsible for 
acquisition of necessary supplies and equipment and for ensuring optimum levels of inventory are 
maintained that meet quality standards.  

The Compliance and Inventory Manager will be responsible for developing and overseeing control 
systems to prevent or address violations of internal policies and all rules and regulations set forth by 
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the Ohio Department of Commerce, as well as for evaluating the efficiency of controls and 
implementing improvements. The Compliance and Inventory Manger will keep abreast of regulatory 
developments within and outside of the company, as well as develop evolving best practices in 
compliance control. The Compliance and Inventory Manager will prepare reports for senior 
management and external regulatory bodies as appropriate. 

Cultivation Manager: The Cultivation Manager will work closely with the COO to oversee 
horticulture maintenance tasks including propagation, phenotype development, planting, pruning, 
fertilizing, thinning, pest eradication, watering, and the harvesting of medical marijuana plants. The 
Cultivation Manager will oversee the day-to-day maintenance, improvement, and repair of propagation 
facilities, workspaces, and facility equipment and will be instrumental in the development and 
implementation of cultivation best practices as well as facility policies and procedures. The Cultivation 
Manager will work with key members of management to develop strain cultivation schedules per 
market demand. The Cultivation Manager will directly supervise the cultivation staff and will be 
responsible for packaging, labeling, and preparing products for distribution. 

Sales & Marketing Manager: Sales will be responsible for identifying and working directly with 
potential wholesale partners, and will be charged with developing a marketing plan. The sales team 
will report to the CEO and work closely with wholesale customers and the rest of the management 
team. Sales will identify and develop relationships with new and existing target Ohio dispensaries and 
processors, including providing those customers with information about medical marijuana strains and 
working with those customers to identify patient demand for specific medical marijuana strain-types.  

Cultivation Model 
The Applicant has developed cultivation techniques based on the experience and training of its 
cultivation team and industry knowledge provided by medical marijuana cultivation consultants. The 
Applicant’s cultivation techniques are based on proven industry best practices and are developed to be 
compliant with all the rules of the Ohio Medical Marijuana Control Program set forth by the Ohio 
Department of Commerce.  
The Applicant will use best-in-class technology paired with highly-trained and committed employees. 
Each cultivation staff member will be trained on proper procedures and no employee will operate in 
growing areas without proper training.  
The Applicant will implement a production schedule to ensure the production of a consistent supply of 
medical marijuana for the patients of Ohio. Production schedules will be continuously developed by 
the Applicant based on fluctuating patient and processor demands and current mother plant genetics 
available for propagation.  

Internal tracking software will be utilized throughout the plant life-cycle to track and trace inventory, 
generate product forecasting, and facilitate plant growth training. The Applicant will maintain 
documentation of all cultivation methods, policies, and procedures on the facility premises and will 
incorporate cultivation documentation in all tasks performed at the facility as the backbone of its 
operations to ensure a consistent, steady, and uninterrupted supply of the medical marijuana is 
produced.  

Inventory Control: The Applicant will establish inventory controls and procedures to conduct 
inventory reviews and comprehensive inventories at the Applicant’s facility. The following will apply:  

 Comprehensive inventories of seeds, immature medical marijuana plants, medical 
marijuana plants, and medical marijuana will be conducted weekly per Department rules.  
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 A written or electronic record will be created and maintained of each inventory conducted 
that includes the date of the inventory, a summary of the inventory findings, and the names, 
signatures and titles or positions of the individuals who conducted the inventory.  

 The Inventory Tracking System (“ITS”) includes features, which provide the cultivator with 
an in-depth search capability for every plant that was created in the system. The ITS 
provides complete plant accountability even after a plant is deleted. Members of 
Management can retrieve a deleted plant, evaluate the plant history, study the audit trail of 
changes to the plant, and develop a complete understanding of why the plant was deleted or 
modified.  

At the foundation of The Applicant’s Inventory Control Plan is its ITS. The Applicant’s ITS is a robust 
enterprise software platform designed specifically for the highly-regulated medical marijuana industry. 
This technology will enable the Applicant to track every action and movement performed on each 
plant at each stage from seed or clone to packaged medical marijuana product for patient consumption, 
including all sales to licensed processors and dispensaries. The system has the ability to capture batch 
and lot numbers throughout the entire process, ensuring security and traceability of all inventory items 
and phases at all times.  

Standard Operating Procedures (“SOP”): Standard operating procedures will be developed to help 
provide step-by-step guidance for employees to carry out routine and non-routine operations at the 
facility in all departments. The Applicant’s SOPs will help achieve standardization, efficiency, and 
quality while reducing miscommunication and regulatory violations. The Applicants SOPs will outline 
industry best practices and identify opportunities for improvements in efficiency and efficacy towards 
achieving the Applicant’s goals and missions.  

Facility 
The Applicant will build a greenhouse and headhouse cultivation facility, designed and manufactured 
by master builders. The greenhouse will be a self-contained facility with everything needed to 
complete the business cycle, from propagation to packaging medical marijuana, and will feature state-
of-the-art water filtration and high-tech irrigation systems. The Applicant will utilize inventory 
tracking software (“ITS”) that will allow the Applicant to track, trace, and measure different variables 
throughout the product lifecycle. Aside from adopting technology to help automate and reduce costs, 
the Applicant will create a workplace efficiency model that focuses on optimizing organization 
workflow. 

The facility will be 2,880 square feet of greenhouse and 3,984 square feet of headhouse, located on 8 
acres of land, pre-approved locally for zoning, at a distance from the main road sufficient to obscure 
the purpose of the structure, and secured with an 8-foot-tall fence.  

The Applicant will have a professionally monitored alarm system. The Applicants closed circuit 
cameras with have audio recording capability covering all access points to the facility’s interior and 
exterior perimeter. Access to the premises will be protected by signage, ample lighting, security 
cameras, commercial grade doors and locks, and dedicated parking spots to differentiate between 
employees and visitors.  

The greenhouse and headhouse will be scaled and adjusted for production to meet future demand, upon 
being authorized by the Department for expansion. with everything needed to complete the business 
cycle, from propagation to packaged medical marijuana. There will be security measures throughout 
the facility that follow state regulations, ensuring that sensitive areas in which the medical marijuana is 
located throughout the process is secure. Medical marijuana plants and processes will be tracked from 
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seed or clone to sale using the Applicant’s ITS - a robust enterprise software platform designed 
specifically for the highly regulated medical marijuana industry. The facility will be equipped with the 
following operational spaces: 

 Mother Room: All cloning tasks and mother plant propagation will occur in the Mother Room. 
A specific cloning and propagation area will be established within the main Propagation Room 
of the cultivation facility to germinate marijuana seeds used in testing and breeding for unique 
cannabinoid profiles. 

 Vegetative Room: The Vegetative Room will be climate-controlled. Efficient workflow will 
be emphasized in the design of the Vegetative Room by maintaining adequate room for 
employees to move and access the plants in the designated canopy space, while also having the 
ability to efficiently move plants into, out of, and around the room.    

 Flowering room: The Applicant will utilize a custom greenhouse designed to optimize crop 
output and efficiency, high-performance lighting, odor mitigation, and cooling systems. Each 
flowering room in the facility will be dedicated to a specific flower-cycle.  The Applicant will 
use a greenhouse design that is best suited to the environment that the Applicant will be 
growing in.   

 Wet Cure Room: This room is designed to have humidity and temperature controls that are set 
specifically for slowing the drying of the product in a controlled environment. 

 Trimming Room:  This area is where the raw flower and trim material is prepared for the final 
product processes before the dry curing. This process will be completed by the Applicant’s 
Cultivation Technicians and will be overseen by the Cultivation Manager. 

 Packaging Room:  Used by designated personnel to create Applicant-specific medical 
marijuana products with compliant packaging and labeling. 

 Vault:  Used to cure dried and trimmed medical marijuana flowers before final packaging and 
to store finished goods ready for shipment. Only Type-One Key employees will have access to 
this room. 

 Enclosed Garage: A covered garage directly connected to the headhouse that provides safe 
loading and unloading of delivery vehicles in clear view of surveillance cameras. Only 
individuals who have passed the transportation safety and accountability test and requirements 
by the COO will be able to transport goods. This area will also house the waste area, including 
a quarantine container. Workers who are throwing out waste will always be accompanied by a 
Type-One Key employee.  

 Administrative Offices: Used by designated personnel to maintain the cultivation software, 
accounting functions, and logistical operations. These offices will be used for sales, marketing, 
customer relations and meetings. 

 Break Room: The basic purpose of the employee break room is for employees to eat, rest, and 
relax.  

 Security Office: The Security Office will house all security and surveillance equipment on the 
premises. The security equipment will be consistently monitored by the COO, and the COO 
will have monthly checks to ensure that alarm systems are working. Only Type-One Key 
employees necessary to surveillance operations and authorized individuals accompanied by a 
Type-One Key employee will have access to this room. 
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 Employee Locker Rooms/ Restrooms:  Employees will use this area to change into and out of 
cultivation-specific clothing. This will help protect the cultivation area from cross-
contamination and pesticide infection.  

 Washer and Dryer: These machines will be used to ensure that workers’ scrubs are cleaned to 
the Applicant’s standards. It will also keep the facility more secure by eliminating pickup and 
delivery of laundry. 

 Secure Entry Portal: The Secure Entry Portal is where all individuals will enter the facility 
and will separate those individuals from Restricted Access areas of the facility. A key card 
access door will allow employees to access the clock-in module and the rest of the facility. 
Visitors will have to check in with an employee behind a bulletproof glass window in the 
Security Office. Visitors with applicable business purposes will check in with an employee and 
wait in the Secure Entry Portal for an employee escort per the Applicant’s visitor protocol and 
Department rules. 

Per Department regulations, the Applicant plans to apply for an expansion of its cultivation area from 
3,000-square feet to 6,000 total square footage after the first year, and then another 3,000-square foot 
expansion after the second year for a total of 9,000 square feet of cultivation space. With permission 
from the Department, the Applicant is prepared for expansion of growing area and is prepared to scale 
to meet those expansions without compromising product quality through the use of proven standard 
operating procedures and an attention to detail of cultivation methods, compliance, and facility 
cleanliness. 

Research and Development 
To achieve in producing highly effective medical marijuana, the Applicant will pursue the following 
initiatives:  

Genetic Development Program: The Applicant will focus on developing highly-effective CBD and 
Indica-dominant strains for designated medical conditions, ensuring safety, stability, and effectiveness 
prior to being placed in production. The goal of the Applicant’s genetic developmental program is to 
develop medical marijuana strains unique to Ohio that are narrowly-tailored to treat debilitating 
conditions listed under the Ohio Medical Marijuana Control Program. 

Genetic Stability: The Applicant will establish one testing environment in the greenhouse Flowing 
rooms to create best strains for the patients of Ohio, while concentration on cannabinoid and terpene 
profiles. This room will also be used for phenotype selection. When creating new strains, the Applicant 
will take two important influential factors in the structural formation of every marijuana plant: genetics 
and environment. The plant’s genotype acts as a blueprint for growth, allowing for a spectrum of 
physical possibilities. However, the proper environment is necessary to induce these characteristics and 
achieve full growth potential. The environment in which these plants are grown can affect the color, 
shape, smell, and resin production. This lab will focus on strain improvement to ensure stability, 
safety, and effectiveness prior to being placed in production. 

Nutrient Testing: Nutrient Testing will focus on application of varied nutrient components and use of 
state-of the-art equipment to improve the health and growth of designated strains, which could be 
phased into the existing environment or used in future phases. 

The Applicant believes in finding the most productive and ecofriendly way in which to grow medical 
marijuana. In accordance with these beliefs, the Applicant will continuously test new and effective 
nutrients and mediums in which to grow medical marijuana. These products and methods will be tested 
on a small scale and will have no effect on the Applicant’s commercial growth.   

TRADE SECRET / INFRASTRUCTURE RECORD 



 

15 
 

Buying and Hiring Local 
The Applicant is committed to positively impacting its local community. The Applicant is deeply 
committed to positively impacting the communities surrounding their facility through policies based on 
the principles of transparency, accountability, and credibility. Success of the Applicant’s Ohio Based 
Jobs program will largely rest on the involvement of its management and hiring team; and therefore, 
the Applicant will actively recruit local and Ohio-based employees for all future open positions within 
the community.  

Hiring Local 
Many of the areas surrounding the Applicant’s facility rank above the state and national averages in 
unemployment and a lack of business tax revenue. To address this community problem, the Applicant 
will endeavor to hire new employees from the surrounding communities. At full operation after being 
awarded a license, the Applicant will staff approximately 8 employees within the buildout period set 
forth by the Ohio Department of Commerce, with more to be hired as necessary to maintain operations 
under continued growth, as permitted by the Department. Given the opportunity, the Applicant will 
prioritize the hiring of local veterans of military service to strengthen that group regionally. Hiring 
veterans will not only impact the community but also enhance the company’s experience by 
incorporating strong work discipline, reliability, and leadership. 

To reach and engage with local talent, the Applicant will work with universities and colleges to scout 
talent in the areas of horticulture, agriculture, biology and botany. The Applicant will take part in local 
job fairs, connect with local job forums and check local chapters and organizations related to the 
Applicants needed positions.  

Moreover, the Applicant is committed to retaining local talent by investing in employee development 
and by helping each employee achieve their personal career goals. The Applicant will maximize its 
human resources by maintaining open communications channels with employees and through yearly 
employee evaluations. The Applicant recognizes that discovering and developing local work talent is 
the cornerstone of a highly-developed and strong community presence and will treat every employee as 
a valued member of the team. 

Local Supply Vendors 
Long-term community success is important for the Applicant. The Applicant understands that local 
suppliers and locally-owned vendors generate three times the economic impact in the local community 
versus national suppliers. Working with local vendors demonstrates support for the community, 
resulting in good PR and improved relationships. To work with local vendors, the Applicant will work 
closely with the members of the local Chamber of Commerce, participate in local vendor events, and 
connect with local members of the community to identify locally-owned and operated contractors and 
supply vendors to help with initial and ongoing supply and construction needs. As the Applicant’s 
operations grow, local businesses will continually be sought out as the primary and preferred means of 
developing professional partnerships and collaboration in the medical marijuana industry and beyond. 
Developing a locally-based group of suppliers and vendors will allow the Applicant to better serve its 
community, allow greater control over supply chains, and will indirectly stimulate both the local and 
state economies.  
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2B-Operations Plan 
Part I: Experience in Agriculture / Cultivation  
The Applicant’s cultivation team has extensive background and experience with traditional agriculture 
as well as in the legal medical marijuana industry. The Applicant’s Cultivation Manager is the 
foundation for the Applicant’s successful cultivation operation and quality production and supply of 
medical marijuana.  
Person E, Cultivation Manager: The Applicant’s Cultivation Manager (“CM”) is perfectly qualified 
to lead all cultivation efforts at the Applicant’s greenhouse facility. The CM has worked in the legal 
medical marijuana industry in a state-licensed warehouse cultivation facility since 2014. The CM 
currently serves as Grow Manager at the cultivation facility, where he is responsible for the 
development and implementation of standard operating procedures that have reduced cultivation labor 
requirements by 40% during their tenure.  
In his position as Grow Manager, the CM currently reports directly to the owner of the business, 
providing advice for improvement of all cultivation practices and standard operating procedures. As 
part of his current responsibilities, the CM manages a staff of five to eight warehouse growers; directly 
oversees an entire grow operation from clone propagation to harvest; maintains up-to-date, accurate, 
and compliant inventory records; and works directly with the facility’s marijuana plant stock. The CM 
is involved with every element of the cultivation process, including cloning, transplanting, plant 
growth, thinning, flushing, pesticide application, and waste disposal. Through hands-on work 
experience and his specialized educational background, the CM has developed extensive knowledge 
regarding: Integrated Pest Management (“IPM”) solutions, growth mediums and methods, clone and 
seed propagation, plant nutrition and feeding, pruning, topping, defoliation, flushing, harvesting, 
general cultivation warehouse maintenance/repairs, and environmental control.  
The CM has refined cultivation skills including the ability to monitor plant health, maintain proper 
plant structure, ensure correct watering, and update all cultivation protocols and procedures. The CM 
has experience cultivating medical marijuana plants in numerous growing mediums including living 
soil, coco coir, and hydroponic. The CM also has direct experience designing and implementing an 
Integrated Pest Management system and recognizing common marijuana pests, as well as 
implementing preventative pest management including root drenches, canopy foliar sprays, and the 
enforcement of sanitary cultivation cultural practices. 
Another of the CM’s key tasks is ensuring full compliance by the cultivation facility and its employees 
with all state and local laws and regulations pertaining to plant growth and environmental maintenance 
procedures, workplace safety and health, and adherence to all other facility standard operating 
procedures.  
The CM came to the legal medical marijuana industry by means of traditional agricultural and 
horticultural fields. The CM received a Bachelor of Arts degree in Horticulture with Business 
Management Emphasis from a reputable, accredited, mid-western university. While in school, the CM 
maintained a research greenhouse, where they were tasked with general maintenance and soil 
management. By managing this greenhouse, the CM gained wide-ranging practical knowledge 
regarding grow mediums, soil maintenance, and vermiculture composting. The CM will use his 
comprehensive knowledge and experience with plant growing practices and facility and staff 
management to ensure that the Applicant consistently grows only the highest-quality and sufficient 
supply of medical marijuana. 
Person H, Cultivation Technician/Delivery Specialist (“CT”): Person H will prove a valuable and 
effective member of the Applicant’s cultivation team. Person H is currently a Nursery Technician at a 
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professional landscaping company in the United States. Through previous employment, Person H has 
extensive experience working in greenhouse environments in traditional agricultural fields. In their 
greenhouse positions, Person H has been directly responsible for pest management, irrigation, 
transplanting, pruning, and general greenhouse organization and space management. In a previous 
position, Person H managed organization and plant care for a 9,990-square foot greenhouse.  
Person H has substantial experience in personnel and inventory management, as well as recordkeeping 
through their experience in greenhouse environments. In their current position, Person H is responsible 
for detailed record keeping and directing employee workflow. Person H has directly applied 
employers’ procedures to maintain an accurate and organized plant inventory and has utilized 
electronic databases to manage inventory and customer information.  Person H’s ability to act in 
accordance with all rules and procedures, as well as supervise workflows by other employees, will 
prove invaluable by allowing the Applicant’s CM to avoid inefficient usage of time in personnel 
management tasks. Person H will enhance the efficient and efficacious operation of the Applicant’s 
medical marijuana cultivation facility with their professionalism, interpersonal skills, and relevant 
work experience.  
Person H came to the medical marijuana industry through traditional agricultural and horticultural 
fields. Person H possesses a Bachelor’s degree in Botany from a well-renown, accredited public 
university. With their direct experience working in greenhouses, Person H will provide valuable expert 
knowledge that will assist the Applicant in cultivating the highest-quality medical marijuana for 
patients in the State of Ohio.  
Person G, Cultivation Technician/Delivery Specialist (“CT”): Person G will be a resourceful and 
beneficial addition to the Applicant’s cultivation team. The CT is currently employed as an Arborist 
with a county Parks and Recreation department. Through previous employment, the CT has experience 
working in team-based environments, including organizing volunteers and supervising up to five staff 
members at a time as an Environmental Education Program Coordinator. Person G has been directly 
responsible for tasks such as pest management and plant maintenance and has worked in Arborist 
occupations that require significant attention to detail when organizing, inspecting, and caring for 
plants.  
Person G came to the medical marijuana industry through traditional agricultural and horticultural 
fields. Person G possesses an AAS degree in Environmental Engineering Technologies from an 
accredited technical and community college. With their experience, Person G will ensure that the 
Applicant complies with all state and local laws and Department regulations in the course of 
cultivating premium medical marijuana for patients in the State of Ohio.  
Medical Marijuana Consultants: The Applicant will hire the services of legal marijuana industry 
consultants which will fully support the Applicant’s team throughout all stages of application 
development. The consultant team chosen will be comprised of industry experts with decades of 
combined legal medical marijuana experience in the areas of cultivation, extraction, packaging, 
labeling, logistics, security, compliance, accounting, and seed-to-sale traceability.  
Coupled with consulting from marijuana industry experts, the Applicant is uniquely positioned to 
become a leading medical marijuana organization delivering an ample supply of scientifically proven 
medical marijuana to licensed dispensaries and processors, and ultimately patients with debilitating 
medical conditions throughout the State of Ohio. 
Part II: Cultivation Methods and Proposed Strains 
Agricultural Techniques   
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The Applicant will utilize the following cultivation techniques based on the background and 
training of its cultivation team and the many years of industry knowledge provided by marijuana 
cultivation consultants hired by the Applicant to guide its team through the application phases of 
an efficient and compliant marijuana cultivation facility in the State of Ohio. The cultivation 
techniques to be implemented by the Applicant will be based on proven industry best practices and 
will be developed to be compliant with all rules of the Ohio Medical Marijuana Control Program 
set forth by the Ohio Department of Commerce (“Department”).
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Environmental Plan
Marijuana cultivation has garnered a reputation of not being environmentally friendly. The Applicant 
looks to change that perception by implementing a combination of policies, procedures, and facility 
design to reduce environmental impact the facility may place on the surrounding environment.
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One of the many ways the Applicant will positively impact the perception of the marijuana industry’s 
environmental consciousness is by finding every opportunity to reduce, reuse, or recycle any 
consumable used throughout the cultivation process. For example, one of the procedures that the 
Applicant will implement will be to clean and reuse the plastic pots used to contain the growing 
medium for the marijuana plant. This is easily accomplished and could reduce landfill waste by a 
significant amount. Additionally, if the plastic potting is damaged or no longer usable, the Applicant 
will enact a policy to recycle that pot, diverting it from landfills yet again. This philosophy of “reduce, 
reuse, recycle” will be used throughout the entire operation and the Applicant will constantly evaluate 
processes and procedures to find opportunities to endorse this philosophy. 
Another way the Applicant will enact the “reduce, reuse, recycle” philosophy is by creating a culture 
of environmental stewardship among all employees. This will include encouraging employees to 
carpool or utilize public transportation; providing washable utensils, water bottles, cups, plates, bowls, 
and other dishware in the break room instead of disposable options; installing energy efficient 
appliances and low-flow toilets; encouraging the use of digital files as opposed to printed copies where 
possible; printing on recycled paper; providing recycling and composting bins where it is feasible to do 
so; and hanging signage reminding employees to turn off lights when a non-grow room isn’t being 
used. The Applicant will also form a Green Committee that will be comprised of employees from all 
levels and departments. This Committee will meet regularly to evaluate current “green” practices and 
implement new practices, as well as cultivate the culture of environmental stewardship among staff. 
Before beginning operations, the Applicant will implement equipment and facility design to reduce 
environmental impact by designing a more efficient and “green” facility and will continue to evaluate 
environmentally-friendly technologies as they develop and as the Applicant gathers data on facility 
operations. The Applicant has enlisted the assistance of a marijuana consulting firm that understands 
best practices in designing efficient and environmentally friendly facilities. Through that relationship, 
The Applicant has determined a combination of design elements that will help reduce resource usage. 
The most significant design element that the Applicant will utilize is the construction of a greenhouse 
facility, which will can reduce energy consumption by up to 50% as compared to a warehouse design. 
The greenhouse will use natural sunlight as its primary light source during the Flowering phase of 
marijuana cultivation and will only augment with HPS lighting when necessary. By designing a 
greenhouse that considers the location, orientation, and materials used; the Applicant can minimize 
resources used for lighting, irrigating, heating/cooling, and other systems. 
Energy efficient lighting is a big component of environmentally-friendly cultivation facility design. 
For propagation and vegetative growth, the Applicant will use LED light technology that can reduce 
energy use in those areas by up to 50%. For the Flowering Phase, the Applicant will use double-ended 
dimmable HPS lights. At full power, these lights are about 60% more efficient than their single-ended 
counterparts. Additionally, they can be dimmed to further reduce energy usage. Once energy efficiency 
has been maximized, the Applicant will begin evaluating renewable energy production through solar, 
wind, or other available technologies.  
The Applicant also looks to reduce water usage, as water is a heavily used resource in traditional 
indoor crop production. This will be accomplished by collecting & using rainwater, capturing 
condensate from environmental systems, and waste water reuse and treatment. While these methods 
cannot replace the need for traditional water sources, they can drastically reduce the facility’s impact. 
Part VI: Staffing and Training 
General Qualification Standards   
General guidelines for employment at the Applicant’s medical marijuana cultivation facility will be 
kept to a high standard to ensure a productive culture that exudes enthusiasm for the industry along 
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with a passion for responsibly satisfying the needs of Ohio patients. General guidelines include 
standardized requirements such as: 

 Educational background 
 Business / work area professional appearance  
 Language / communication skills 
 Technical knowledge and skills 
 Marijuana industry knowledge 

Job Descriptions 
The Applicant is committed to recruiting and hiring local, qualified employees whose background and 
experience match each position’s requirements per the job description. Each position within the 
organization will have a detailed job description including roles, responsibilities, requirements, and 
qualifications associated with that position. 
Licensing and Background Checks 
Prospective employees will be required to obtain all occupational licensing certifications prior to 
employment. In Ohio, the license is property of the state. In all cases, the COO will notify the state 
regulatory agency of the employee’s active employment and the COO will notify the state immediately 
upon employee termination. A complete background investigation will be conducted based per 
Department rules and may include a credit check and a verification with the state and federal taxing 
authorities to ensure that there are no outstanding delinquencies, and with state authorities for current 
status of aliens and child support payments. The investigative process will also include validating 
previous living history, education history, and work history for the previous ten years. Prospective 
employees will obtain and maintain occupational licensing approval from the Department as a 
condition of employment.  
Motor Vehicle Record / Driver’s License 
Prospective employees who are expected to drive company vehicles, or their own vehicles during their 
employment responsibilities, will provide the Applicant with current and acceptable motor vehicle 
driving information. Employment and assignment will be conditional, pending the receipt of a 
satisfactory report from the Ohio Bureau of Motor Vehicles.  Prospective employees who have driving 
records that reflect careless driving, excessive speeding, a history of driving under the influence (DUI), 
or a history of driving while intoxicated (DWI), will be disqualified from positions that may require 
transportation of any kind. 
Tools for Hiring Qualified Employees   
To ensure the Applicant hires only qualified employees, the hiring manager will use a checklist to aid 
in the hiring process and will utilize a multi-person internal interviewing process and an in-depth set of 
interview questions. The Applicant will also thoroughly check references given by a prospective 
employee. 
Performance Appraisals  
To ensure the ongoing qualifications of the Applicant’s employees are being met, a supervising 
manager will conduct annual performance appraisals, which will:   
 Ensure the employee and their supervisor are clear about the employee’s goals, required outcomes 

or outputs, and how the success of the contributions will be assessed; 
 Promote employee development and organizational improvement. The employee performance 

appraisal will help employees accomplish both personal development and organizational goals. 
Writing down the goals will take the employee one step closer to accomplishing them; 

 Provide legal, ethical, and visible evidence that employees are actively involved in understanding 
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the requirements of their jobs and their performance. Setting goals, providing performance 
feedback, and documenting that process will ensure that employees understand their required 
outputs; 

 In the event that an employee is not succeeding or improving job performance, the performance 
evaluation documentation will be used to develop a Performance Improvement Plan (PIP). 
This plan will provide more detailed goals with more frequent feedback to an employee who may 
be struggling to perform. The goal is improvement but non-performance can lead to disciplinary 
action up to and including employment termination; and 

 Provide evidence of non-discriminatory promotion, pay, and recognition processes. Management 
will train to perform consistent, regular, non-discriminatory employee performance evaluations. 

Employee Training  
The Applicant believes that good employee training is essential for success. It is understood by the 
Applicant that a well-informed, well-trained workforce is central to worker productivity and well-
being and believes that active and thorough training is linked to long-term employment and is an 
important factor in successful performance, productivity, and morale. 
Employee training and procedures will be built around the required and needed topics/areas as well as 
special classes, brown bag lunches, webinars, on-the-job training, and informal training sessions or 
meetings surrounding several marijuana-related topics including new strains and technology, industry 
tools, cannabinoids and their effects, and supplemental information to help employees do their jobs 
better.   
All employees will be trained, at a minimum, on:  

 Orientation (as an introduction to the Applicant) 
 Sexual Harassment 
 Discrimination 
 Safety 
 Security  
 Operations and Processes (specific to the position or role) 
 Tools 
 Ethics 
 Basic Training for New Supervisors 
 Skills 
 Diversity  
 Federal and State Compliance  
 Department rules and Guidance  
 Responsibilities of Principals and Employees of Grower 
 Proper Handling of Medical Marijuana 
 Proper Recordkeeping 
 How to Detect and Prevent the Diversion of Medical Marijuana 
 Best Practice Security Procedures 
 Best Practice Safety Procedures, including responding to the following:  

o A Medical Emergency 
o A Fire  
o A Chemical Spill  
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o A Threatening Event Including Armed Robbery, Burglary, Tornado, Flooding, etc.   
Educational materials, as well as the procedures, for employees will explain restricted access to 
secured medication throughout the entire growth process, post-harvest, processing, packaging, 
transport, and onsite storage of finished marijuana. This, alongside guidance on diligent sanitation 
requirements and lab testing requirements, will demonstrate the cleanliness and expertise the 
organization incorporates in producing high quality, third-party tested, and verified medicinal 
marijuana. 
The Applicant will also assess the marijuana market for certifiable courses and industry-specific 
classes that will help to keep their employees current on changing regulations, medical advancements, 
and knowledge about the marijuana strains the Applicant is cultivating. 
Training Methods 
The Applicant will use a variety of teaching methods when training employees and will take in account 
the skills and experience of the individual trainees. The content may vary according to the specific 
group being trained, but all must, at a minimum, understand the facility’s standards of conduct, 
compliance, proper documentation in all inventory tracking systems, and the duty to report 
misconduct. 
The Applicant will also provide all employees with access to online training courses produced by 
industry experts in other legal marijuana states as well as seminars and live training sessions being 
developed by various national marijuana industry educators. In most cases, content will be accessible 
online for easy employee access. Online training programs will be the preferred educational format for 
all computer and IT-related trainings that will require continuous computer usage. Web-based training 
will enable employees to easily access a wide variety of educational materials. 
In addition to these robust training methods, there will also be thorough and standardized SOPs written 
and regularly updated for every process used in the operation. These SOPs will be stationed as 
Production Binders at every workspace in the facility and will be organized with master copies in the 
manager’s office. It is an expectation of the Applicant’s employees to reference these SOP Production 
Binders as they perform every individual task to ensure compliance, efficacy, quality, consistency, and 
safety. 
Marijuana Knowledge  
Employees will be expected to be well-informed about marijuana plants and products in general, 
delivery methods, medical efficacy, safety, operations, and regulatory requirements. Employees will be 
required to have knowledge concerning all aspects of marijuana including cannabinoids, cultivation 
operations, methods of intake, product dosing, ailments and associated symptoms, and 
recommendations for particular symptom relief. This knowledge will be obtained during the 
Applicant’s new employee orientation and subsequent employee training sessions.  
Training Exams 
After each internal training course, employees will be required to complete a post-training exam.  
These exams will allow employees to demonstrate their knowledge by passing with a mixture of 
multiple choice and written questions. If an employee does not receive a passing knowledge-check test 
score, the employee will review the section from which the question(s) were derived and re-test. 
Employees will not be able to work within the facility if they are unable to pass job-specific training 
tests. 
Training Records 
The Applicant will document all training efforts in order to:  
 Help track efforts and see who was trained, what they were trained on, and what future training 
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might be needed. 
 Ensure fair and equal access to training. Because training program participation and presentation 

will be free of discrimination, documenting training efforts will provide a record that all employees 
have equal access. 

 Provide proof to such agencies as the Department, OSHA, and the U. S. Department of Labor that 
the Applicant is in compliance with federal and state training requirements. 

 Show how, why, and to whom training was presented. 
 Go beyond the basics and document individual successes and failures in training, which will put 

the Applicant in a position to follow up with additional training where necessary. 
The Applicant will retain the attendance records of their principals and employees and make them 
available for inspection by the Department and its authorized agents upon request. 
Training Time as Compensable Hours 
Training that is conducted during regular working hours will constitute work time and will be 
compensated as such, according to the federal Fair Labor Standards Act (FLSA).  
Diversity Practices 
The Applicant recognizes that attracting a diverse pool of talented people and retaining them in 
positions at all levels of operations is essential to success. Accordingly, the Applicant is committed to 
providing initiatives that attract qualified candidates who are minority, female, disabled, or from other 
underrepresented groups such as LGBT and veterans. Furthermore, the Applicant is committed to:  

 Working with community entities and organizations that can help attract and identify diverse 
talent; 

 Using job-related requirements to evaluate employees for promotion and applicants for 
employment;  

 Prohibiting discrimination based on race, color, religion, gender, sexual orientation, age, 
national origin, ancestry, veteran status, non-job related disability; or other basis prohibited by 
applicable law and training employees as such; and  

 Complying with all applicable federal, state, and local laws.  



Part I: Packaging and Labeling

The Applicant has developed the following Packaging and Labeling Plan to establish policies and 
procedures for compliant, effective, and efficient packaging and labeling.

Legal Guidance: All medical marijuana at the Applicant’s facility will be packaged, labeled, and 
stored in compliance with the rules and regulations set forth by the Ohio Department of Commerce 
(the “Department”) as part of the Ohio Medical Marijuana Control Program (“MMCP”) and will be 
packaged in compliance with the Federal Poison Prevention Packaging Act (“PPPA”) of 1970. PPPA 
is dedicated to child safety, as it requires childproof packaging of a number of household substances.

Definitions

Batch: All medical marijuana plant material of the same registered strain name that was
cultivated using the same applications and practices following all restrictions set forth by the
Department.
Lot: All finished medical marijuana from the exact batch using the same standard operating
procedures including wet curing, dry curing, and trimming.
Package: The labeled bottle or bag that contains medical marijuana or medical marijuana plant
material that originated from the same batch and lot and is destined to be sold to licensed
dispensaries or processors in compliance with this Packaging and Labeling Plan and
Department rules.
All medical marijuana packages will only contain medical marijuana from the same batch, and
at no time will any one package contain marijuana from more than one batch.
Container: Patient packages sold to dispensaries will be sold in preset package counts.
Containers will feature an external barcode that will give the Applicant the capability to scan
the container once and tie inventory tracking movements to all the packages in the container.

Roles and Responsibilities: The Applicant’s Compliance/Inventory Manager or Cultivation Manager,
both of which are Type-One Key employees, will oversee all packaging and labeling activities and will 
be responsible for ensuring that all packages are sealed, that all labels contain all required information, 
and that all packages are properly recorded in the Applicant’s Inventory Tracking System (“ITS”).
Additionally, the supervising Manager will ensure the inventory tracking data is transmitted to the 
Department’s tracking system during all packaging and labeling activities. The supervising Manager 
will be present during the entire packaging process in the Trim/Packaging Room to ensure that 
employees follow all of the Applicant’s packaging policies and procedures as well as all rules set forth 
by the Department. 
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there is no requirement for a specific font type. The FDA recommends the font type should be clear 
and legible. The Applicant will adhere to this stated guideline. Any further requirements that the 
Department enacts beyond the current guidance will be fully complied with by the Applicant.
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Part II: Production Control

The Applicant will utilize an industry standard Integrated Pest Management (“IPM”) and nutrient
regimens in accordance with rules set forth by the Department and all other applicable law, and 
utilizing cultivation expertise set forth by medical marijuana operations consultants.

Pesticide, Fertilizer, or Other Chemical Application Log: A detailed log of all pesticide/fungicide,
fertilizer, or other chemical applications will be kept by cultivation staff and will be available to all 
state inspectors. The Pesticide, Fertilizer, or Other Chemical Application Log will include the 
following information:

The date and time of the application as well as the re-entry time if required by the 
pesticide/fungicide label;
The stage of cultivation process;
The date when the plants in the application area were moved to the flowering stage, if 
applicable;
Analysis of the fertilizer applied;
Unique plant identifier or other information that identifies which plants received the 
application;
The area of application within the cultivation facility, including the specific block, section, or 
immature medical marijuana plants or medical marijuana plants treated, which shall be 
identified by the location legend maintained by the Applicant;
The size of the area treated;
The product name of every pesticide/fungicide, fertilizer, or other chemical product applied;
The United States Environmental Protection Agency product registration number. This 
requirement is unnecessary for products exempted under section 25 of the Federal Insecticide, 
Fungicide, and Rodenticide Act (7 U.S.C.A. § 136w);
The total amount used in pounds, ounces, grams, gallons or liters applied to a treated area;
The dosage or rate of application of every pesticide used;
The name and employee identification numbers of the individuals involved in making the 
pesticide and the permit or certification numbers of the individuals making or supervising the 
application; and

TRADE SECRET 
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Comments or special conditions related to the application.

Approved Pesticide Overview: Approved pesticides primarily consist of essential oils from various 
plants that have long been used in organic agriculture including lemongrass oil, castor oil, neem oil and 
rosemary oil. These oils work in a fungicidal sense by creating a bio-barrier on the leaf surface. This 
barrier prevents fungus and mold spores from gaining purchase on the leaf surface. Such oils work in 
an insecticidal sense by both creating a bio-barrier that prevents burrowing insects such as leaf miners 
from gaining access to the inner plant tissue as well as by smothering insects such as spider mites and 
either not allowing them to breath due to the oil covering or not allowing them to molt and grow due to 
the sticky oil.

There are also approved fungicides that consist of specific strains of Trichoderma fungus and Bacillus 
bacteria. These bio-controls can be applied either by means of a soil drench to combat root diseases 
and insect pests living in the soil or by means of a foliar spray which will spread the beneficial fungi 
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and bacteria across the leaf and stalk surfaces of the plant. These beneficial microorganisms help to 
combat fungi and mold such as powdery mildew by creating beneficial colonies of bacteria and/or 

Root Drenches and Soil Amendments: The Applicant will utilize the following approved pesticides 
and fungicides as root drenches or soil amendments in their cultivation facility.
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As part of the Applicant’s cultivation practices the Cultivation Manager will ensure all employees use 
appropriate nutrient practices including a fertilizer or hydroponic solution of a type, formulation and at 

as macronutrients. Mineral nutrients obtained from the soil include Nitrogen, Phosphorus, Potassium,
Calcium, Magnesium, Sulfur, and Non-mineral elements derived from air and water including Carbon,
Hydrogen, and Oxygen.
Marijuana plants also need a combination of micronutrients throughout their life cycle, depending 
upon the conditions, stages, and the particular genetic makeup including Zinc, Iron, Manganese,
Molybdenum, Chlorine, Cobalt, Silicon, Boron, and Copper.
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Part III: Inventory Control

The following Inventory Control Plan (“ICP”) is designed to ensure safekeeping and accountability of 
marijuana throughout the lifecycle of the product at the applicant’s facility in compliance with 
Department rules.

Responsibilities: The Compliance/Inventory Manager will be responsible for overseeing the 
compliance program at the facility, coordinating and participating in training and education for 
employees, independently investigating compliance matters, and ensuring that any necessary corrective 
action is taken. The Cultivation Manager will be responsible for following defined policies, 
procedures, regulations, and best practices as well as ensuring that the staff members are compliant.

Inventory Audits: The Cultivation Manager will be responsible for performing inventory audits on a 
weekly basis per Department rules and reconciling the audits against system-generated reports. Plants 
will be inventoried physically by counting each plant, usually separated by growth phases, locations, 
and/or strains. The Cultivation Manager will compare the physical plant counts with the corresponding 
system information, which can be sorted with the same parameters to enable easy comparison and 
identification of discrepancies. Discrepancies will be reconciled through traditional research 
techniques, such as using audit trails and comparative analysis.

TRADE SECRET 
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flower, by-product, and waste; weight after trimming; staff identification (at each step); and physical 
location of the plant material at all times

The following Waste Management Plan (“WMP” or the “Plan”) is designed to develop a consistent 
approach to establishing effective and efficient waste management systems used on the Applicant’s 
medical marijuana cultivation facility premises. This Plan will outline the policies and procedures used 
by the Applicant in all instances of management and disposal of medical marijuana waste created 
during the cultivation of medical marijuana on the Applicant’s premises. The following will detail the 
Applicant’s plan for the management and disposal of Marijuana Waste, in accordance with all rules 
and regulations set forth by the Department and all other laws, rules, and regulations of the State.

Responsibilities: The Chief Operating Officer (“COO”) and Compliance/Inventory Manager are
responsible for the implementation of the policies and procedures set forth in this WMP. The COO or
Compliance/Inventory Manager will review all policies and procedures set forth in this Plan annually 
or as often as needed to improve efficiency and efficacy. The Cultivation Manager is responsible for 
ensuring that employees working in their respective divisions of the facility are compliant with the 
guidelines set forth in this WMP.

Unused, Surplus, Returned, Recalled, Contaminated, and Expired Medical Marijuana: During 
the course of business, the Applicant will encounter finished medical marijuana products that must be 
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disposed of. Such instances where finished medical marijuana will need to be disposed of include 
unused or surplus marijuana as well as returned, recalled, contaminated or expired finished products.  

After identifying medical marijuana product that must be destroyed through the Applicant’s inventory 
control or recall procedures, the Applicant will contact the Department of the destruction and initiate 
the quarantine and disposal process of those items.  

Waste Product Quarantine: The Applicant will first isolate and prevent the distribution of the 
medical marijuana that has been identified for disposal, and a Type-One Key employee will assign one 
or more employees to dispose of the materials. The Type-One Key employee will oversee all disposal 
of medical marijuana waste. Before the assigned employees transfer the waste products to the locked 
quarantine container, the employees will input the movement of the waste products in the ITS.  

Recording Waste Materials: Before placing medical marijuana waste materials in the quarantine 
container, an assigned employee will enter the following information relating to products to be 
disposed into the ITS:  

 The total volume and weight of waste medical marijuana 
 The types, forms, batch and lot numbers, if applicable. 
 A detailed reason for the disposal including recall, expiration, contaminated, etc. 
 The date and time the medical marijuana product was received during a recall or return and/or 

the time and date the medical marijuana was determined to be waste. 
 The names and identification numbers for the disposing employees. 
 From whom the recalled or returned medical marijuana was received, if applicable. 
 A copy of the Transport Manifest used to transport the recalled or returned medical marijuana, 

if applicable. 
 The signature of the Type-One Key employee overseeing the disposal. 
 The number of recalled samples, types, forms, batches and lots, if applicable, sent to 

laboratories, the names and addresses of the laboratories, the dates of testing and the results by 
sample. 

 The manner of disposal of the waste medical marijuana. 
 The volume and weight of the approved solid waste used to render the medical marijuana waste 

unusable. 
 Any other information required by the Department. 

Quarantine Container: Once the waste medical marijuana products are properly entered into the ITS, 
the assigned employees will transfer the waste to the locked quarantine container. The quarantine 
container will be stationed in a Restricted Access Area of the facility, which is separated from the 
facility’s Vault where medical marijuana products ready for sale are stored. The quarantine container 
will be of appropriate size for the storage of all unused, surplus, returned, recalled, contaminated, and 
expired medical marijuana and will feature a locking mechanism to ensure no unauthorized individual 
has access to the waste materials contained therein. Only Type-One Key employees will have access to 
the quarantine container keys.  

Once the waste medical marijuana products are logged into the ITS and moved to the quarantine 
container, the assigned employee will schedule a time for the products’ destruction with a member of 
management. Waste products placed in the quarantine container will be destroyed every day before the 
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end of the production shift, and at no time will waste material be left in the quarantine container 
overnight. The designated Restricted Access Area of the facility where the quarantine container is 
located will be under constant video surveillance. 

Live Waste: During the cultivation of medical marijuana, plant materials not used as part of the 
Applicant’s medical marijuana derived medicines will be created and disposed of. Such bio-waste 
includes any unusable flowers, stems, trim, leaves, seeds, dead medical marijuana plants, dead 
immature medical marijuana plants, unused medical marijuana plant parts, unused immature medical 
marijuana plant parts, and root balls. Additionally, bio-waste includes any unused, surplus, returned, 
recalled, damaged, deteriorated, adulterated, mislabeled, outdated, expired, or otherwise tarnished parts 
of marijuana plants cultivated on the Applicant’s facility. 

Byproduct - Rendering Unusable and Unrecognizable: In accordance with Department rules, 
cultivation staff will render all medical marijuana plant byproduct bio-waste material created during 
the cultivation and process unusable and unrecognizable. Bio-waste material will be rendered unusable 
and unrecognizable at the end of each work shift at the facility, and no bio-waste material will be 
stored at the facility overnight without being rendered unusable and unrecognizable. Marijuana bio-
waste will be shredded and mixed with non-marijuana waste so that the resulting mixture contains at 
least 51% non-marijuana waste per industry standards.  

At the scheduled disposal time, a member of management will unlock the quarantine container for the 
assigned employee and supervise the disposal process. The member of management will then record in 
the ITS at the commencement of the disposal process. 

All waste disposal activities will take place in a designated Restricted Access Area of the facility that 
is constantly monitored using the Applicant’s surveillance system. All employees of The Applicant 
will be thoroughly trained on all waste disposal policies and procedures.  

In order to make marijuana bio-waste unusable and unrecognizable, the Applicant will: 

1. Quarantine all bio-waste marijuana material in a Restricted Access Area of the facility 
immediately after the material has been created during a cultivation event. Two members of the 
cultivation staff will be tasked with rendering the material in a specifically designated area of 
the facility that is under constant surveillance of the facility’s surveillance system. 

2. The two employees will first be required to apply safety goggles, heavy-duty work gloves, and 
disposable molded medical facemasks to prevent breathing any plant material during the 
rendering process. 

3. Before rendering the bio-waste, the assigned employees will weigh all material at the provided 
digital scale and input the weight and type of material into the Applicant’s ITS. 

4. The tasked employees will then place all material into an industrial waste shredding machine 
specifically designed for marijuana plants. The shredding device is capable of cleanly 
shredding all parts of the marijuana plant including all stems and root balls until it reaches the 
consistency of fine mulch. 

5. Once the material has been properly shredded, the resulting material will be collected and 
moved to a bin where it will be mixed with non-marijuana waste to render it unusable and 
unrecognizable. 

6. The tasked employees will add non-marijuana materials such as food waste or other non-
marijuana inert materials to a portion of the shredded marijuana bio-waste in a designated bin 
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and mix the material until the resulting mixture is homogenous and at least 51% non-marijuana 
material.  

7. Once the material has been mixed, the tasked employees will place the resulting material in 
designated commercial plastic waste bags, tie the top of the bag to ensure no loose material 
falls out of the bag, and will transport the unusable and unrecognizable waste to a locked 
dumpster on the facility premises, where the employees will carefully place the bags into the 
dumpster and lock the dumpster to ensure that no unauthorized individual will have access to 
the contents contained therein. 

Obtaining Non-Marijuana Waste: The COO will establish relationships with local restaurants, food 
distributors, and other businesses that create non-marijuana waste in their course of operations in order 
to procure that waste material to be mixed with medical marijuana product waste and shredded 
marijuana bio-waste to render it unusable and unrecognizable. Such materials include food waste, 
shredded paper, yard waste and any other materials approved by the contracted municipal waste 
removal service and the Ohio Department of Health. Additionally, The Applicant will use a growing 
medium, such as used soil or perlite, to mix with marijuana waste in the event that local non-marijuana 
waste cannot be procured. 

Storage: All marijuana bio-waste material will be stored in a Restricted Access Area of the facility 
until such time as it is shredded by a company employee and rendered unusable and unrecognizable. 
Produced marijuana bio-waste will be rendered at the end of each work day so that no marijuana bio-
waste is left unattended inside the facility.   

The Applicant will contract the services of a licensed municipal waste removal service, who will 
supply the Applicant with a commercial dumpster of the appropriate size to accommodate the facility’s 
waste production volume. The dumpster will feature a locking mechanism capable of withstanding 
forced entry, and the dumpster will be under constant surveillance by the Applicant’s surveillance 
system to ensure that the unusable and unrecognizable material contained therein is not accessed by 
unauthorized individuals. 

The contracted municipal waste removal service will maintain the facility dumpster to ensure that the 
locking mechanism is in functioning order and that no solid waste contained therein will be 
unintendedly conveyed out of the dumpster area or that any of the waste will leak onto the surrounding 
premises. 

The contracted municipal waste removal service will supply the Applicant with a standby dumpster to 
be made available to the Applicant within in twenty-four (24) hours in the event that the primary 
dumpster is nonoperational or otherwise cannot be used. Such instances include a broken dumpster 
lock, a breach in the dumpster’s exterior, or any other event that would allow unauthorized individuals 
to access the waste materials contained therein. 

The municipal waste removal service will be contracted to collect the Applicant’s facility waste 
material on regular weekly intervals, with additional collections to be made after being contacted by 
the COO in the event the dumpster is nearing capacity after a marijuana harvest. 

Cleaning and Sanitation: In order to eliminate unwanted pests and to minimize tainted runoff surface 
water, the Applicant will maintain a cleaning schedule of both the interior Restricted Access Area 
designated for rendering marijuana waste and the exterior dumpster area.  
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A company employee will be tasked on a weekly basis with cleaning all waste areas on the facility. 
The tasked employee will first ensure that the interior Restricted Access Area is free of all debris, dirt, 
or any other substance that may attract unwanted pests and will then be clean all portions of the area 
using hot water and nontoxic commercial detergent. An employee will be tasked with cleaning the 
outside dumpster area on a weekly basis. The employee will first remove all debris from around the 
dumpster, sweep the area, and spray the area using a high-pressure system using clean water. All waste 
area cleaning activities will be logged in the Applicant’s Cleaning Log, which will be retained by the 
Applicant indefinitely and provided to the Department or any other regulatory agency of the state of 
Ohio. 

Waste Tracking: Before being rendered unusable and unrecognizable, all marijuana waste will be 
entered into the Applicant’s ITS. Once marijuana waste has been identified and moved to a Restricted 
Access Area designated for waste processing, a company employee will weigh the marijuana waste on 
the digital scale provided in the garage/waste disposal area. The employee will then enter the weight of 
the marijuana waste into the ITS’s Destroyed Plant Function. The employee will then enter the reason 
for the waste destruction and press the Destroy Plants option on the tracking system’s interface. 

Training: All employees with waste disposal responsibilities will be fully trained in each step of the 
waste disposal process. All tools, equipment, and machinery used in waste disposal will be operated in 
accordance with the manufacturer’s instructions, as specified in the equipment’s operating manual. 
Persons who are unfamiliar with the operation of a piece of waste disposal equipment and its potential 
hazards will not be permitted to operate the equipment in question until they have been fully trained.   

Waste Recordkeeping: The Applicant will record all movements of live waste and unusable 
marijuana products in the ITS at all points during the waste disposal process. A designated employee 
will track the movement of waste materials as they enter the quarantine area or container, as the waste 
is being rendered unusable and unrecognizable, and as the waste is transported to the facility dumpster. 
The Applicant will retain all waste disposal records on the ITS indefinitely. Records of inspections and 
corrective actions taken to change this Plan or as directed by the Department will be retained in both 
physical hard copy form and will be scanned and stored on The Applicant’s data infrastructure 
indefinitely. 

Non-Marijuana Waste 

Used Growing Containers: The Applicant will reuse growing containers at the facility. Once a plant 
is harvested and taken out of the growing container, the used container will be preserved and cleaned 
using an organic commercial detergent. Growing containers that are defective or damaged due to 
excessive use will be placed in the Applicant’s dumpster and collected by the Applicant’s third-party 
municipal waste collection service. 

Unused Fertilizers and Pesticides: The Applicant will utilize a waste pesticide disposal company to 
dispose of all unused or expired pesticides. The disposal company will provide Ohio licensed pesticide 
applicators with a means to dispose of canceled, suspended or unwanted pesticide products. The 
disposal company will dispose of chemicals per MSDS instructions, and almost all of the waste 
pesticides collected are burned in EPA-approved incinerators. The remaining pesticides are treated and 
placed in EPA-permitted hazardous waste landfills. Unused or expired fertilizers will be picked up by 
the Applicant’s third-party municipal waste collection service.  
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Part V: Adverse Events and Recall Procedures

In the event of the need for a product recall or adverse event, the ITS batch and lot reports will create a 
reportable chain of custody for all inventory items. This will allow for an analysis of plant and product 
history, potentially isolating details including improper nutrients/additives regime, under-trained staff, 
or physical location of the plants during their growth phase, any of which may be responsible for an 
issue leading to the need to recall the final product. All finished products resulting from a particular 
batch or lot will be identified. Finally, if a full batch or lot recall is needed, reports will be generated 
from the ITS to identify every dispensary or processor who purchased a product containing the 
defective batch or lot. The Compliance/Inventory Manager will be responsible for determining if a full 
batch recall is needed and will notify the Department immediately if such a situation arises.

In accordance with Department rules, a dispensary will notify the Applicant of any complaint made to 
the dispensary by a patient or caregiver who reports an adverse event from using medical marijuana 
purchased by the dispensary from the Applicant. The Applicant will investigate the report. The 
following apply:

The COO, CEO, and Compliance/Inventory Manager will investigate a complaint to determine 
if a voluntary or mandatory recall of medical marijuana is necessary or if any further action is 
required based on Department rules or guidance.
If the Applicant determines that further action is not required, the Applicant will notify the 
Department of the Applicant’s decision and, within 24 hours, submit a written report to the 
Department stating its rationale for not taking further action.
The Applicant may voluntarily recall medical marijuana from the market at the Applicant’s 
discretion for reasons that do not pose a risk to public health and safety.
If the Applicant initiates a recall for a reason that does not pose a risk to public health and 
safety, the Applicant will notify the Department at the time the Applicant begin the recall.
If the Applicant discovers that a condition relating to the medical marijuana grown or processed 
at the Applicant’s facility poses a risk to public health and safety, the Applicant will 
immediately notify the Department by phone and secure, isolate, and prevent the distribution of 
the medical marijuana that may have been affected by the condition and remains in the
Applicant’s possession. The Applicant will not dispose of affected medical marijuana prior to 
notifying the Department and coordinating the disposal with the Department.

The Recall Plan will include the following policies and procedures:

The COO or Compliance/Inventory Manager will serve as the recall coordinator, who will be 
responsible for, among other duties, accepting the recalled medical marijuana from the 
dispensary or processor.
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 The COO or Compliance/Inventory Manager will access the ITS and search for the affected 
batch/lots by those specific numbers. 

 Procedures to retrieve and dispose of the affected medical marijuana from any dispensaries, 
processors, or testing labs that have received affected medical marijuana or marijuana 
containing products. 

 A communications plan to notify those affected by the recall, including procedures to notify 
other medical marijuana organizations or laboratories in possession of medical marijuana 
subject to the recall, and the use of press releases and other appropriate notifications to ensure 
that patients and caregivers are notified of the recall if the affected medical marijuana was 
distributed. 

Complaint / Recall Records Schedule: Once the Applicant is notified or made aware from a 
dispensary, processor, or the Department that any complaint has been made to the dispensary by a 
patient or caregiver who reports adverse events from using medical marijuana purchased by the 
dispensary from the Applicant, the COO or Compliance/Inventory Manager will immediately initiate 
protocols established to investigate such claims. The Applicant will document in a Complaint/Recall 
Record Log the date on which the dispensary is reporting the complaint and will immediately notify 
the Department upon becoming aware of any complaint made to the dispensary by a patient or 
caregiver.  

If the Applicant decides to apply a voluntary recall to a certain batch of products, the following process 
will be followed: Document batch, date, time, and decision of voluntary recall; this will only be 
applied to products that do not pose a risk to public health and safety. The Applicant will notify the 
Department at the time the Applicant begins the voluntary recall.  

The recalled product will be recorded into the Complaint/Recall Record Log with the following 
information:  

 The total amount of recalled medical marijuana, including types, forms, harvest batches, 
harvest lots, and process lots, if applicable.  

 The amount of recalled medical marijuana received by the dispensary, including types, forms, 
harvest batches, harvest lots, and process lots, if applicable, by date and time.  

 From whom the recalled medical marijuana was received, the means of transport of the recalled 
medical marijuana, the number of recalled samples, type, forms, harvest batches, harvest lots 
and process lots, if applicable, sent to approved laboratories, the names and addresses of the 
approved laboratories, the dates of testing and the results by sample or test sample.  

 
The Complaint/Recall Record Log will be maintained in the Security Office in a Restricted Access 
Area of the facility to which only Type-One Key employees will have access. The entries to the 
Complaint/Recall Record Log will be retained indefinitely and relevant information in the Log will be 
entered into the ITS for specific batches, lots, or products affected by the recall. 

Part VI: Record Keeping and Regulatory Compliance  

The purpose of this record keeping plan (“RKP” or the “Plan”) is to establish policies and procedures 
for creating, receiving, and maintaining in the Applicant’s medical marijuana cultivation facility to 
ensure that the Applicant follows all recordkeeping regulations and guidelines set forth by the state of 
Ohio and any other federal and local jurisdictional controlling bodies. This RKP is a means of 
providing evidence of compliance with those rules and guidelines and the implementation of best 
practice record keeping within The Applicant’s entire organization. 
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The objectives of this RKP are to ensure compliance with all regulations set forth by the Department;
processes are in place to facilitate a complete and accurate record of all business transactions and 
organizational decisions; recorded information can be retrieved quickly, accurately, and cost-
effectively when required; and the protection and preservation of the organization’s records.

Record Types: The Applicant will update, maintain, and retain records for purchases; inventory 
management and tracking; security records; equipment records documenting any maintenance, 
cleaning, sanitization, and inspections; staffing and staff education and training plans; and business 
records including assets and liabilities, monetary transactions, bank statements, journals, ledgers, 
agreements  checks  invoices  and all other financial accounts related to operations

Disposal of Records: The Applicant will establish standard record destruction policies per Department 
rules, and such policies will be reviewed by legal and compliance professionals, particularly for the 
marijuana industry. The implementation of these policies will be treated as an ongoing process, 
because they will keep pace with the Applicant’s growth and regulatory changes. Records that are 
subject to litigation, government investigation, or audit will not be destroyed and will be retain 
indefinitely. Procedures and protocols will be implemented across all divisions of the Applicant’s 
operation addressing proper and regular disposal of records, which reduces storage and labor costs 
associated with unnecessary maintenance of records retained past their retention requirements. 

The Applicant will determine appropriate methods of disposal by records class or media type. The 
disposal procedures will demonstrate authorization, adherence to confidentiality and security 
requirements, and recognition of records on “hold” or suspended. Prior to any disposal of records, a 
distribution to necessary parties for their review will be implemented to ensure the authorization for 
disposal is confirmed. Review of these official records that have fulfilled their retention period ensures 
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that their destruction complies with the standard policy and procedures, and that the records are free of 
all retention holds. When records are approved for destruction, all copies in possession of employees in 
all media and formats must also be discarded. The Applicant will maintain a destruction listing log that 
lists record identification number, destroy dates and who authorized the destruction. This practice will 
be implemented at both onsite and offsite facilities. 

Water Use Records: The Applicant will implement an automatic drip irrigation management system 
for all its water storage, purification, and implementation activities. The Applicant will arrange for 
monthly water testing by a certified water operator in the State. The system will be installed and 
implemented by a contractor licensed to do such business in the state of Ohio. The Applicant will 
comply with all rules set forth by the Environmental Protection Agency and all Ohio’s environmental 
protection laws.

Equipment Maintenance Log: The Applicant will create, maintain, and retain a log for the 
maintenance of all equipment at the Applicant’s facility. All equipment used on the premises will 
require maintenance by licensed or authorized third-party professionals and at intervals as 
recommended by the equipment’s manufacturer. The following equipment will require maintenance 
the facility’s security and surveillance system; the system’s heating and cooling systems; water 
distribution system; cultivation lighting equipment; packaging equipment; and any other equipment 
used in the course of cultivation of medical marijuana products or business transactions.

A separate log sheet will be created for each scheduled maintenance event of all equipment. Once a 
maintenance event occurs, a company reception employee will fill out the Maintenance Log for the 
specific event by the authorized third-party equipment maintenance personnel. The following 
information will be recorded on each individual log sheet:

The equipment that maintenance is carried out;
The third-party company to perform maintenance including the name and business license of 
that company;
The individual representing the third-party maintenance company during the maintenance; 
The date and timeframe of the maintenance;
The maintenance task performed on the equipment; 
The next regular maintenance event for that piece of equipment as recommended by the third-
party maintenance contractor; and
Recommendations made for the maintenance of the equipment by the third-party contractor.

Once the third-party maintenance contractor signs the maintenance log at the end of a maintenance 
event, an employee will scan the maintenance log and save the document to the appropriate 
maintenance file on the Applicant’s hard-disk, digital storage infrastructure. The hard copy of the 
maintenance log will be stored in a predetermined, locked filing cabinet in the appropriate file 
designated for each piece of equipment. Both the hard copy and digital copy of the maintenance log 
will be retained by the company indefinitely
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levels and sources, purchase activity from licensed dispensaries, all destruction activities marijuana 
waste, spoiled products, and any destruction for any other causes.

Inventory Documents: The Applicant’s inventory management process also uses standardized forms 
and documents to record various inventory events in both digital and hard-copy versions. These 
documents track inventory interactions with third-party licensed Ohio dispensaries and processors as 
well as internal audits, internal transfers, and investigations into the Applicant’s inventory. These 
documents include purchase orders; transportation manifests; test results; and inventory audit reports.

Physical copies of these documents will be scanned and uploaded onto the ITS. Vendor-specific 
documents will be stored and categorized by vendor and date of record creation. Purchase orders, 
Transportation Manifests, inventory audit reports, test results, and other internal documents will be 
stored chronologically and by document type. Physical records will be maintained on premises in a 
secure, locked filing cabinet indefinitely. Electronic copies will be maintained in perpetuity on the 
Applicant’s ITS for electronic record storage and local digital storage system to ensure that redundant 
copies of all inventory records exist in case of system failure.
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Inventory Payments from Dispensary or Processors: Payments for products or services will be 
evidenced by documenting the transaction with a receipt. Additionally, payments in cash will be 
evidenced by multiple signatures on the supporting documentation by a company representative and 
the receiving medical marijuana licensee. When payment for inventory is provided to the company, the 
on-duty manager and receiving licensee representative will sign the invoice and document the date and 
amount of cash provided.  

As with any record that is documented at the cultivation facility, the original cash receipt/invoice will 
be filed appropriately in the Applicant’s secure on-site record storage area and the photocopy of the 
paperwork will, on a regular basis, be transported to the off-site storage facility. The digital file will be 
uploaded to the company’s Cloud Storage system with the following file naming nomenclature: 
YYYY-MM-DD-daily sales. 

Inventory Records Audits: The Compliance/Inventory Manager is responsible for reconciling the 
physical inventory of all phases of plants management along with reconciling the electronic tracking 
system with the Department. The Compliance/Inventory Manager will consistently review the medical 
marijuana plants during their various phases as well as all medical marijuana products produced from 
the plants grown. A formal audit will be conducted, at minimum, once a week of plants in the process 
of growing and of the Vault where product is stored, and a comparative analysis will be produced from 
the electronic tracking system. Any discrepancies will be noted and reported to various departments 
within the Applicant’s operations. 

Documentation of completed transfer manifests are retained on premise for any party to reference in 
physical form at any given time which will reside on premise in the compliance binder. The Applicant 
will keep a separate copy of transfer manifests up to five years at its offsite storage facility.   

Visitor Logs: The Applicant will require every visitor to the cultivation facility to sign a visitor log 
and wear an identification badge that’s clearly visible to the security cameras through the duration of 
their stay at the facility. The visitor log will be removed from the entry point at the Applicant’s facility 
at the end of each business day and placed in a locked/secure area. This log will be made available to 
the Department, State, or local law enforcement upon request.  

Visitor Log contents will be housed in the compliance binder and will be stored for as long as the 
Department deems necessary.  

Flammable Cabinet Log: The Applicant will have an Occupational Safety and Health Administration 
(“OSHA”) approved flammable liquid cabinet that houses all flammable liquids in the cultivation 
facility. This is a locking cabinet, thereby, will have a physical log sheet for any employee accessing 
any product that the storage cabinet contains. This log will have date, reason for use, employee name, 
and badge number. Completed pieces of the log will be housed in the compliance binder for easy 
reference. Per OSHA Regulations Standards – 29 CFR 1910.106(d)(2)(i) which states only approved 
containers and portable tanks meeting the requirements of and containing products authorized by 
chapter I, title 49 of the code of Federal Regulations (regulations issued by the Hazardous Materials 
Regulations Board, Department of Transportation), shall be deemed acceptable.  

Pesticide, Fungicide, or Herbicide Use Log: This log will include product name, date of use, and 
batch or lot number for every pesticide application. For an application requiring re-entry time, the date 
of application will include the hour completed, time of use, specificity of plants and locations of plants, 
the size of the area treated, number of plants affected, the EPA product registration number, the total 
amount used by unit, the dosage or rate of application, and the authorized employee’s name and badge 
number.  
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Pesticide Cabinet Log: The Applicant will have an additional Pesticides Cabinet, which is OSHA 
approved and in a separate location than the Flammable Cabinet. On the exterior of the cabinet, will 
reside a physical log sheet for any employee accessing any pesticide in said cabinet, date, reason for 
use, employee name, and badge number. Any completed pesticide logs will be housed in the 
compliance binder for easy reference. 

Waste Logs: Tracking all waste that comes from medical marijuana products is an incredibly 
important piece of the process after the cycle of harvesting the plants. This part of the process will be 
separately tracked with both physical and electronic logs. The logs will contain date of harvest, date of 
rendering the marijuana product unusable and unrecognizable, type of waste (for example; unused, 
surplus, returned, recalled, contaminated, expired, stems, trim, leaves, etc.), notate cameras viewable to 
the wasting of the product, time stamp for time of wasting material, employee name, and employee 
badge number. Notating the time of disposal is crucial in the event the Department ever needs camera 
footage to be retrieved and reported in a timely manner. 

Material Safety Data Sheet (“MSDS”) Binder: The MSDS is a document that contains information 
on the potential health effects of exposure to chemicals, or other potentially dangerous substances, and 
on safe working procedures when handling chemical products. The Applicant will upkeep and 
maintain an MSDS Binder that will be located in a secure location and accessible to any employee at 
any time Every single product, nutrient, fertilizer, pesticide, fungicide, or basic hand soap that comes 
into the facility will first have an MSDS sheet printed and placed into the binder.  It is important for 
The Applicant to be consistent in the re-order of supplies that require MSDS sheets. This will be made 
available to any governmental agency at any time about any products that exist on the facility 
premises. 

Accounting Reports: Accounting reporting will be crucial in the Applicant s sustainability as well as 
potential growth. The following reports will be distributed and reported on monthly to senior 
management: Balance Sheet; Profit and Loss Statement – Monthly and YTD (Year to Date); Profit and 
Loss Statement by Class – Monthly and YTD; Cash Flow Statement; Accounts Receivable Aging;
Account Payable Aging; Prepaid Expenses by Vendor; Accrued Expenses by Vendor; Deferred 
Revenue; General Ledger; and Asset and Liability Management.
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Part I: Surveillance Technology and Physical Security
Security is vitally important to the success of every regulated medical marijuana business; and 
accordingly, the Applicant will invest significant resources to ensure the Applicant’s Level II 
cultivation facility and data are secure in order to comply with the Ohio Department of Commerce (the 
“Department”) regulations and Ohio law; reduce risk of robbery and theft; decrease the damages 
should a natural disaster occur; maintain obligations to the Department, employees, stakeholders, and
patients; and help control costs associated with downtime and/or data breaches.
The Applicant’s team will be highly qualified and active in daily security operations. The Applicant 
will utilize a reputable third-party security company to monitor the facility’s alarm and surveillance 
systems 7 days a week, 24 hours a day. All company employees will receive security training on a 
regular and consistent basis.

Registered Employees: The Applicant has chosen the Cultivation Manager, Chief Operating Officer 
(“COO”), and Compliance/Inventory Manager to be registered with the Department as Type-One Key 
employees. The remainder of the employees at the facility will be registered as Type-Two employees.
The Applicant will make available to the Department, upon request, an updated list of Type-One Key
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Investigation and Reporting of Suspected Diversion: As part of the Applicant’s diversion 
prevention employee training, all employees will be taught the proper channels through which to 
contact members of management if diversion is suspected. Employees who suspect diversion will be 
required to contact their immediate supervisor to begin the suspected diversion process without 
communicating the suspected diversion to any other employee. If the employee’s supervisor is 
suspected of diversion, the employee will be required to report the suspicion to another member of 
management or supervisor at the facility. The Applicant will create a reward program for employees 
who bring a diversion issue to the attention of management and will also have in place a whistleblower 
protection policy. 
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Part IV: Emergency Notification Procedures 

addressing potential hazards and preparing for business continuity during and after emergency situations. 
The ERP will be designed to comply with all rules and requirements set forth by the Department.
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